Note of CEBE / DfE event 
“Should Government have a role in choreographing an evidence system in education?”
The event opened with a welcome from Tim Leunig, Chief Analyst at DfE, encouraging views to be expressed on what Government should be doing more of, and areas where Government should be doing less.

Jonathan Sharples of EEF/IEE gave an introduction and set the scene. 

Presentations

Rachel Tuffin, College of Policing - New developments in policing

Jonathan Shepherd, Cardiff University – The evidence ecosystem: a foundation of good government

Break out session plenary

Many points were raised in the course of the five ‘open space’ discussion groups. The main points (though not an exhaustive list) are given below.

1. What can education learn from other professions?
In general:

· An independent professional body for the teaching profession would be valuable, providing a link between research evidence, training and professional standards.
From the medical profession:

· The “pumping system” [as described by Jonathan Shepherd] is one approach, although some felt it was a contradiction with an ‘ecosystem’, as the emphasis on a ‘one way’ process rather than all elements influencing each other
· NICE equivalent for education to provide research-validated evidence

· Medical career structure which includes remaining in practice while undertaking research
From the business world:

· Commercial challenge; evaluate over the life of a child investment .v. outcomes

The discussion was extended to consider what we can learn from teaching in other countries

· Japan: Lesson Study, whereby teachers trial and test ideas and advise Government
· Singapore teacher career structure, which includes for those who want develop professionally and stay in the classroom
Role of Government

· In setting up a professional body for teachers / NICE equivalent, we need to be cautious about independence from Government.
2. How can the use of evidence-based practices be encouraged at system level?

· Some teaching schools could focus / specialise in research (perhaps called Research Schools)
· Externally funded researchers in schools 

· Does Ofsted have a role? Differing views were expressed – some suggested Ofsted’s outstanding rating should require demonstration of evidence based practice, others that Ofsted shouldn’t ‘inspect’ evidence based teaching but recognise and value/praise it where occurring. Others felt that Ofsted should not have a role as it could be counter-productive
· Hold schools to account financially– like Youth services sector, where there is more pressure to prove how funding is spent

· System level recognition of using evidence – reward? / Ofsted? 

· Need paradigm shift – College of Teaching – where the profession (research and practice) takes greater responsibility for its development
Role of Government

· To encourage more challenge from school governing bodies

3. How can research evidence better inform training / CPD?

· Ofsted accountability framework eg on the pupil premium
· Delay award of QTS – whereby trainees would need to prove themselves through research projects

· Evidence-informed practice needs to be developed throughout career and not just seen as a training course

· Allow time for R&D

· Network of teaching schools is well placed to facilitate and drive, although needs greater resources to achieve this.
· Tri-partite funding for Masters studies for teachers

· Teacher training departments should be required to show how they are transmitting evidence-based teaching knowledge to trainees
Role of Government
· Government should lead by example – evaluate own policy

4. How to develop an evidence pipeline in research production?

· Involvement of schools from the outset – key questions should come from practitioners; academics and practitioners should collaborate on research; practitioners should be involved in research design
· Incentives: For teachers to get involved – CPD? Teachers’ Standards; For schools to take part in trials – Ofsted? Teachers’ Standards?; Probationary period – need to engage in research after ITT
· Gap between academics and practitioners – funding to get things published in plain English (badging, accreditation, rewards); Requirement for academics to produce accessible (short, plain English etc) research; Unlock evidence held in Universities; Academics as practitioners; EEF guidelines on school research / levels of evidence; 
Role of Government
· Commissioning co-created research 

· Should Government provide seed funding for earlier innovations? Or should EEF have a wider remit /a precursor to EEF to fill the funding gap at very early stages of evidence production? 
· A range of activities come under action research, maybe Government can help unpick this; do we need to revisit the role of action research in schools, what do we mean by this?
5. Random ideas / anything not covered in other breakout groups
· Ofsted need to engage with research evidence agenda

· Role of the media to engage more effectively with evidence and not to present such a ‘one dimensional’ view of pupils/education. Role of the Education Media Centre crucial here.
· Recognising that small scale research builds a culture of ideas
· Sustainability – i.e. less reliance on DfE funding
Q&A session
Panel members:

· Jonathan Sharples, Education Endowment Foundation and CEBE, Panel Chair;

· Rachel Tuffin, Head of Research, Analysis and Information, College of Policing; 

· Jonathan Shepherd, Vice-Dean of Innovation and Engagement, University of Cardiff;

· Carole Willis, Chief Executive, National Foundation for Education Research;

· David Gough, Director of the EPPI Centre, Institute of Education;

· Dame Alison Peacock, Headteacher, The Wroxham School and Chair of the Teaching Schools Research and Development Advisory Group.

Reflections on whether Government has a role to manage the evidence system in education.  

There was agreement across the panel that there is a role for Government, which might potentially be wide-ranging. There was also an acknowledgement that others play an important role as well, and that some elements of the system should be independent of Government. The point was raised that a lot could be done by a potential College of Teaching, and a lot is already being done by EEF. 
Some ideas on Government’s role raised by the panel:

· identify gaps in the system; 
· provide incentives and encourage teachers to engage with research, such as taking part in trial, and establish a probationary period whereby teachers would need to engage in research after ITT; 
· set research engagement as part of standards for teachers and Headteachers; 
· encourage use of evidence based CPD programmes with significant research content; 
· engage with parents to raise parental awareness; 
· engage with Subject Associations and encourage to be more evidence based; 

· provide funding opportunities; 
· support growth of Teaching Schools system 

Some ideas from the floor:
· address barriers such as Ofsted hindering school innovation; 

· establish a database of research questions set by practitioners; 

· establish a trials unit to provide a consistent approach and outcomes measures;
· set up brokerage for professional development and research to help schools find appropriate CPD;

· support a structure for more regional development so that teachers can upskill in bite-size chunks;

· fund training for school business managers or bursars to understand research to make informed spending decisions;
· encourage secondments and partnerships between HEIs and schools - get teachers involved in systematic reviews as a good way to learn about research and evidence.

Next steps

Jonathan Sharples outlined the next steps. In the autumn a further event will review what has emerged from all three CEBE events, and identify opportunities to collaborate and take forward some specific actions.
